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102nd Annual General Meeting


Coleshill Town Band Annual General Meeting 20th February 2004

Welcome and explanation of the meeting plan 

Introductions and apologies - details to be minuted 

Explanation of the categories of membership/subscription fees:

· Life Members – George Lewis and Jim Bayliss, no subscription applicable

· None Playing Members, no subscription applicable

· Playing Members above 16 years £26pa

· Playing Members under 16 years, no subscription applicable

· B Band Members – 50pence tuition fee per attendance week 

It is anticipated that Membership categories will be reviewed with the advent of the B Band.

For further information see your ‘Information Pack’ and our web site:


www.coleshilltownband.org.uk (address may be revised in near future)

Chairman's Report
Statement

2003 Highlights

· Wonderful 20th anniversary visit to Chassieu. (check out the photos on the web site)

· Organisation and delivery of Fire & Brass – the 1000 audience is now within our grasp.

· Production of the CD ‘Whispering Brass’

· 3rd Place at the WMBBA Contest

· Christmas Brass presenting/introducing the B Band

· Re-established the working relationship with Coleshill T.C.

General

Committee work this year has been very focused with our collective work divided up amongst us all. I am grateful to the Committee who have shouldered much responsibility and have managed a demanding programme of work. We should all recognise and appreciate their hard work and commitment. We must also recognise the support and hard work of David Jackson who has worked with the committee throughout the year.

I believe that together we have progressed much on all frontiers this year and with the extra inertia from the  B Band membership our organisation should continue to grow from strength to strength. 

A special thanks you to all - playing and none playing members - and thanks to those closely associated with Coleshill Town Band for their support throughout the past year.

Other achievements of the Year 2003 Targets set

· The introduction of seasonal MD meetings was intended to focus on matters related to musical development and presentation.

· Principal tasks were delegated to individual committee or band members rather than being managed by the entire Committee.

· Introduction of ‘Members Guidelines’. and expenditure controls.

· Procurement/refurbishment of seven instruments. 

· Planned and executed:

Annual Theme Concert

Enjoyable and rewarding engagement list

· Developing more into an organisation where we all contribute and are prepared to help and work together for our mutual benefit.

Matters of Concern

· Engagement Proformas (Commitment Sheets) have been used in some instances to indicate at very short notice that players are not attending an engagement – the exact opposite of the purpose of the form – see Guidelines for new rules.

· The band depends on a number of people yet there remains a number of people on which it cannot depend?

To Summarise

We had a great year!

We are much more focussed!

Year 2004 Targets

· Establish a working relationship WCC County Music Services.

· Work towards the introduction, into our calendar, of an annual Music Workshop day.

· Arranging and independently financing the return visit of the Ensemble Orchestral de Chassieu in April 2005 – with your support we can host them all without a third party being involved.

· Beat what we did with Fire & Brass last year!

· Organise a successful band weekend trip to Lancashire combined with the Whit Friday march contest 

· Procurement of more Class A instruments.

· Plan and execute:

Theme Concert ‘CTB Play the Classics’

Enjoyable and rewarding engagement list

· Sell 400 CD’s by the end of September

· Develop a strategic plan aimed at securing additional funding combined with a renewed investigation into a National Lottery Award for musical instruments.

Bandsman of the year Award


Sally Wood


Stephen Fagg


Matthew Rowlands

Engagements - 2004

	Date
	Engagement Details
	Time

	Saturday 6th March
	Mayors Charity Concert (Town Council Concert) 
- Coleshill Town Hall, Coleshill


	7:30pm

	Saturday 24th April
	Theme Concert - "Coleshill Band Plays the Classics"
- Coleshill Town Hall, Coleshill


	7:30pm

	Friday 4th  June – Sunday 6th June
	Whit Friday March Contest/Band Annual Trip
- Saddleworth & Tameside, Manchester 


	

	Saturday 19th June
	Flower Festival Concert
– Pattingham


	7:30pm

	Saturday 3rd July
	Youth Brass Concert (Town Council Concert) 
- Coleshill Town Hall, Coleshill 


	7:30pm

	Saturday 28th August
	Fire & Brass 2004 
- The Croft, Coleshill


	6:30pm

	Sunday 28th November
	West Midlands Brass Band Association Annual Contest 
- Royal Spa Centre, Leamington


	

	Saturday 11th December
	"Christmas Brass"
- Coleshill Parish Church, Coleshill 


	7:30pm 

	Saturday 18th December
	"Christmas Brass"
- Christchurch, Lichfield


	7:30pm

	Sunday 19th December
	Christmas Concert
- Coleshill Social Club, Coleshill


	7:30pm

	April 2005


	Return visit of the Ensemble Orchestral de Chassieu
	


	
	
	2002
	2003
	Nov-03

	Ref No
	Title
	Co-ordinator
	Co-ordinator
	Co-ordinator

	
	
	WAS
	WAS
	

	WP-001
	Croft Concert
	Tim
	Tim
	Tim

	WP-002
	Library
	Steve
	
	Sally

	WP-003
	Engagements
	Janet
	Janet
	Janet

	WP-004
	Web Site
	Roger
	Roger
	Roger/Bob/Mike

	WP-005
	Trips
	Tim
	Tim
	Tim

	WP-006
	Deportment
	Bob
	Bob
	Bob

	WP-007
	Merchandising
	John H
	
	John

	WP-008
	Equipment at engagements
	Tim
	Tim
	Tim

	WP-009
	Uniforms
	George
	George
	?

	WP-010
	Public Relations
	Mike Walpole
	Judith
	Judith

	WP-011
	TicketSales
	Mike/Janet
	Janet/Roger
	Janet

	WP-012
	Visit to Chassieu
	Claire
	Tim
	Tim

	WP-013
	Treasurer's Responsibilities
	John H
	John H
	John H

	WP-014
	Correspondence
	Janet
	Janet
	Janet

	WP-015
	Instrument Maintenance
	George
	George
	?

	WP-016
	Inventory
	John H
	John H
	John H

	WP-017
	Insurances
	John H
	John H
	John H

	WP-018
	Transport
	Janet
	George
	Janet

	WP-019
	Concert Programmes
	Mike
	Roger
	Steve

	WP-020
	Whit Friday
	Steve
	Steve
	Steve

	WP-021
	Liason with TA
	Tim
	Tim
	Tim

	WP-022
	Subscriptions
	John H
	John H
	John H

	WP-023
	Band Room
	Claire
	Judith
	Judith

	WP-024
	Music Purchase
	John H
	John H
	John H

	WP-025
	Public Address/Electrics
	John S
	John S
	John S

	WP-026
	Front of House
	Janet
	Janet
	Janet

	WP-027
	Refreshments
	Janet
	Janet
	Janet

	WP-028
	Engagement Proformas
	Steve
	Tim
	Tim

	WP-029
	Guidelines at engagements
	Bob
	Bob
	Bob

	WP-030
	Fund Raising
	
	Matt
	Matt

	WP-031
	Liason with schools
	
	Matt
	Matt

	WP-032
	Themed concert
	
	Tim
	Tim

	WP-033
	Social Secretary
	
	
	?

	WP-034
	XMAS Party
	
	
	Dick
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